
Minutes of the Bayfield High School Board Meeting 
held via Zoom on Tuesday 10th May 2022 at 6:30pm 

 
Present 
Mark Jones, Fiona Clarkson, Marco Brook, Caroline Day, Nick Green, Karola Franklyn, Amie Curtis 
 
 
In Attendance 
Greer Poll, Mike Beagley 
 
Apologies 
 
Open with Karakia by Board members 
 
Conflict of Interest 
Nil 
 
Minutes from the previous Board meeting 
Minutes from the previous meeting held on Tuesday 22nd March 2022. 

“That the minutes of the previous meeting accepted as a true and accurate record” 
Fiona Clarkson/carried 

Matters Arising 

• Pavilion – meeting attended by Mark and Fiona.  Talked about lease.  Generally accepted what was 
being said.  They did not like the fact that a road was not going to be put across the field.  Next renewal 
would take it to 2048.  It was said that Bayfield would be happy to help with grants.  Have asked 
contractors for a quote on hard seal around the pavilion, no response yet. 

 
Inward Correspondence 

• April 2022 Orla Liddle – Request for Leave    
 

Outward Correspondence 

• 10th May 2022 – Bayfield Park Community Sports Trust – Lease renewal 
 

Resolutions 
That the Bayfield High School Board agrees to renew the lease between the Bayfield Park 

Community Sports Trust (The Pavilion) and Bayfield High School to 2033. 
Fiona Clarkson / carried - unanimous 

 
Student Discipline and Staffing Matters 
To maintain confidentiality while the Board discussed matters concerning a student discipline matter and 
staffing matters, Fiona put a motion to move the Board into committee at 6.38 pm 

“That the Public be excluded under Section 48 of the Local Government Official 
Information and Meetings Act 1987 in order to consider a confidential matter” 

Fiona Clarkson / carried 
 
Out of Incommittee 6.50pm 
 
General Business 

• Opening of the new spaces.  An idea was put forward that there be Whanau afternoon to have a 
look around, sausage sizzle etc.  A blessing will be done during school hours.  A decision was made 
to end early on Thursday 23rd June with last period ice blocks for students then to carry on to sausage 



sizzle 5.30pm (or similar).  Kapa haka to take part and to have art on display.  Online walk-through 
to be filmed.  ODT invited? 

• Karola asked to have a bigger teachers voice at the Board meeting by way of a report.  This can be 
included into Mark’s report (especially any positive matters to report).  Health & Safety allows for 
elected members who are there to play a full role in that committee, reports to the Board. ERO 
meeting today on International. 

• Human Rights Commission looking to launch the Human Rights Commission School Uniform 
Guidelines at Bayfield High School on 25th May 2022.  A chance to meet the HR Commissioner for 
some students. 

 
Principal’s Report and ensuing discussion 

• Taken as read. 

• Continued to see an ongoing flow of students at Y10-13 from other schools.  Some have 
experienced issues at their previous schools and have required additional support.  Additional 
0.5FTE of staffing from the Ministry of Education (MoE) secured, to run 4th May until 4th October 
and be used to mentor these new students. It must be noted the pressure it has created on staff 
and systems and has had some effect on the culture of the school.  Highest point for the last few 
years in terms of domestic students.  If we had International 600. 

• Four places secured for July Cohort 4 of border exceptions.  We have definitely filled two places on 
offer and have had some interest in a third.  Have to hand the surplus places back if not filled within 
the next two weeks.  Starting to pick up students for a 2023 start.  We will continue to operate without 
a dedicated International Director for the moment, but this might need to be reviewed prior to the end 
of the academic year. 

• Have the provision to have students come from Visa Waiver countries.  Immigration will be the 
bottleneck. 

Covid Planning 

• Continue to comply with all advice set down by the MoE.  Masks strongly encouraged but are not 
mandatory. 

• Whole school assemblies have recommenced. 

• Approximately 30% of students and staff as confirmed cases at the time of writing. 
If it gets higher with staff we will have to start rostering home again, this is being watched closely. 

• Relief teachers are stretched to the max.   

• LSC is kept open at all year levels unless there is a shortage of TA’s. 
Alternative Education & London House 

• Current AE enrolments – 46 students placed with four being processed.  A waiting list has been 
started. 

• London House – Four in long term programme and five in short term programme.  LH closed for 
one day following a staff member testing positive for COVID, a student in the same room as the 
teacher also tested positive.  No further cases since. 

Staffing 

• Teacher Only day 13th May 2022. 
Student Achievement and Wellbeing 

• Base9 reports – Yr9 cohort much more pleasing than the previous Yr9 cohort.  Breadth of ability.  
Teachers work with students on an extended basis. 

• Yr11 have data to compare how they have gone over these two years.  Feedback on what they 
should be getting, achieved, merit, excellence.  Base9 information can be sought from another 
school if the student has transferred. 

 Property 

• Soil remediation has taken place around the Gym and drainage work is ongoing. 

• Learning Support development well underway.  Installation of a sump and pump is now required.  
Delay of getting into the new LSC until at least week six of this term. 



• Gym extension – progressing with significant aspects of the fit out now complete. 

• C15 and C16 completed.  C13 and C14 should be completed by the end of week two.  Remaining 
rooms should be completed by the end of week four. 

• Old Art block and kiln have been demolished.  To become car park and gardens. 

• Blinds are needed in multiple rooms; this will be done coherently. 

• Bike shed now in use. 

• Concepts being developed for the refurbishment of D block labs and B block toilets (individual 
cubicles rather than on mass toilets). 

 

Student Trustee Report 

• School Show – people are starting to get a bit burnt out.  A lot of effort and energy for the next 15 
days. 

• Some senior students are wanting to know how racism is handled in the school – SLT to be 
approached.  Some students have attended a Youth Council Meeting with other school 
representatives.  Mark Jones mentioned that Bayfield have been asked under the Official Information 
Act for emails covering the latest 14 months from the Principal, Board Chair containing anything to 
do with racism, Muslim, bullying.  We have to be careful around what is supplied.  Bayfield have  
asked for clarification on what is required.  Most emails will have to go through some serious 
redaction.  Marco to pass that message on. Is there a feeling among students that there is racism 
here?   

• Phone rules – some students expressed concerns about the new regime that may be implemented. 
Staff comment is that nothing has actually been put in place.  Students feel that there may have been 
a few more phones being taken off students, this may have been coincidental.  Staff need to be 
consistent with the cellphone policy. 

• Two students reportedly searched, suspected that they had vaps on them.  Answer: A couple of 
students were asked if they would mind if their bags and pockets could be searched.  Students did 
not refuse. Marco to let students know that it is MoE rule that the search can take place.  Policies are 
available on the Intranet section of the school website.   

 
Māori Vision 

• Nothing in the vision that cannot be done.   

• Some consultation that will have to be done. 

• Expectation from the Whānau Hui what they would like from the Board.  Reports on what is happening 
in the background.  Signage and naming of blocks, no timelines from the Whānau Hui end. Mark will 
be asking Whānau Hui to see the iwi to gift us a name for the LSC.   Connect naming to the cultural 
narrative.   

• Board thank the Whānau Hui for their time and effort.  Need to work through the different elements 
and timing.  Grateful to have this level of work put into the school. 

• Which bits are connected to the strategic plans.  Partnership is above and beyond what Amie has 
heard of in other schools.   

• Wider community consultation to switch to compulsory Reo.   

• A letter to be written to acknowledge the support to the Board and the families from the Whānau Hui. 

• Vast majority of the document can be enacted this year.   
 
International Report 
Nil 

 
Financial Report 

• Taken as read 

• Tracking better than anticipated. 

• Continue to watch the level of donations coming through. 



• Within the three-year timeframe we are in a good position moving next year with internationals coming 
back 2023.  2022 will be a steady-as-she-goes year. 

• It’s a reasonable budget. 

• Space has been left in the capital budget for unforeseen expenses. 
 

Fiona put a motion to the Board that they accept the Bayfield High School Final 2022 Income and 
Expenditure Operating Budget, with an operating surplus of $75,421.00.  

“That the Board accept the Bayfield High School Final 2022 Income and Expenditure 
Operating Budget, with an operating surplus of $75,421.00.” 

Fiona Clarkson/Nick Green/carried 
 

Fiona put a motion to the Board that they accept the Bayfield High School 2022 Capital Purchases 
Budget, totaling $67,361.00 net of GST. 

“That the Board accept the Bayfield High School 2022 Capital Purchases Budget, totaling 
$67,361.00 net of GST.” 

Fiona Clarkson/Nick Green /’carried 
 

Fiona put a motion that the Board adopt the budgeted Statement of Financial Position as at 31 
December 2022. 

“That the Board adopt the budgeted Statement of Financial Position as at 31 December 
2022.” 

Fiona Clarkson / carried 
 

Health & Safety Report 

• Flood in Mike’s office during the term break (blocked gutters). 

• Updated accident register. 

• Ongoing hiccups with alarms with the rebuild. 

• We have done extremely well with students during the rebuild, no students in the wrong place at the 
wrong time.   

 
Property 

• Nothing extra to report. 
 

Policies 

• Nil 
 
Closed with Karakia  
 
Meeting closed at:  8.05pm 
 
Next Meeting:  Tuesday 21st June 2022, 6.30pm via Zoom 
 

 

 


