
Minutes of the Bayfield High School Board Meeting 
held via Zoom on Tuesday 22nd March 2022 at 6:30pm 

 
Present 
Mark Jones, Fiona Clarkson, Marco Brook, Caroline Day, Nick Green, Karola Franklyn,  
 
In Attendance 
Greer Poll, Mike Beagley 
 
Apologies 
Amie Curtis 
 
 
Open with Karakia by Board members 
 
Fiona wanted to acknowledge Covid at Bayfield.  As at 22nd March 2022 there were 11 new cases notified this 
day, total around 47 today which is around 9-10% of the student population.  Still no discernable link other than 
the group of students who attended a volleyball tournament in Christchurch.  There have been a number of staff 
off but only two teaching staff diagnosed.  When there were nine staff off on one Friday it was a good test of 
capability to teach with reduced staff.     
 
Conflict of Interest 
Nil 
 

 
Minutes from the previous Board meeting 
Minutes from the previous meeting held on Tuesday 15th February 2022. 

“That the minutes of the previous meeting accepted as a true and accurate record” 
Fiona Clarkson/carried 

Matters Arising 

• Nil 
 
Inward Correspondence 

• 8th March 2022 – Bayfield Park Community Sports Trust (BPCST) – Request for lease renewal 

• Pavilion’s requests – Mark and Fiona were drafting a reply when the above correspondence was received. 
The following information was discovered: 
▪ 20-year lease expired in 2018.   
▪ Renewal – two rights of renewal not to exceed 50 years.   
▪ Pavilion ground is the responsibility of all lease holders, not just Bayfield High School (BHS).  BHS bear 

a third of the responsibility.  Ariki and Andersons Bay Tennis Club are the other two.  They have been 
contributing $3,000 each per year towards operational costs.  BHS have been paying $12,000 
operational costs.    

▪ Lease to be sent via email to Board members and a resolution to be sent out.     
▪ Some rebalancing needs to be done.  
▪ Board needs to sign off on renewing the lease and send back to the Ministry of Education (MoE). 

                .   
 

Outward Correspondence 

• Nil 
 

Resolutions 

• Nil 



 
Student Discipline and Staffing Matters 

• Nil 
 

General Business 

• Marketing 
- There had been a memorandum of agreement that Dunedin primary and intermediates signed stating 

that they did not want Open Days at Dunedin high schools.  High schools were unaware of this. 
- The two Open Nights held last year were well received.  Improved lighting is needed for this.  
- Prospectus photos are being taken at the moment.  Similar format to last year. 

• Māori Vision from Whānau Hui – 
Put out to the staff for feedback.   
Te Tūruapō ō e Kura Tuarua ō Bayfield – Board need a more time to look at this.  Board to be invited to 
the next whānau hui.  Karola – kapa haka group ownership, she has noticed that very few of the children 
of the whānau hui group are involved.  How can that be addressed?  The situation has not been helped 
by the temporary nature of the leader.  A new leader is now leading the group.  There has been no 
possibility for the kapa haka to engage with assemblies, welcoming into the school etc.  Now is a good 
time to develop a strong base.   
 

Principal’s Report and ensuing discussion 

• Taken as read. 

• Enrolments – Significant number of Yr9-11 students enrolled but have lost a few more seniors than 
expected.  We will be close to our initial GMFS staffing figures. 

• Six international students in 2022.  We are unsure how many border exemption release international 
students Bayfield will be allocated from the 1000 places available to secondary schools.  Offshore agents 
have been approached to determine if there is any interest in students starting in July 2022. Students must 
be considered ‘high value’.  BHS have applied for four places, two Yr11, two Yr12. 

• Draft budget for 2022 could be detrimentally affected in terms of Ministry income despite the extra roll 
numbers.  Due to fewer seniors, and fewer seniors participating in the Secondary-Tertiary partnership 
programme. 

• Draft 2022 Charter 
- Approve the charter, the only difference is the action plans have been worked up.  It is a struggle to 

deal with strategic planning as we are dealing with the urgent and quick things as they arise.  We are 
stuck in an environment of urgent and reactive thereby loosing focus on what is strategic. Survival 
mode.  Dealt with Covid reasonably well.   
 

Fiona moved that the School Charter Strategic and Annual Plan for Bayfield High School 2022-2025 be approved and 

sent to the Ministry of Education.   

“That the School Charter Strategic and Annual Plan for Bayfield High School, 2022-2025 be 
approved and sent to the Ministry of Education.” 

Fiona Clarkson/carried 
 

• A review of the current IT support package from New Era and BHS has gone out to the market.  At this 
point we are likely to move supplier to a new provider, PC Media.  A few things that we are no longer happy 
with.  References for PC Media from other Dunedin schools are positive.  Server on site with new company.   
What is the cost if we need more hours?  This is looked at each six months.  Flexibility is a bonus.  First 
three years payments are higher as we migrate over.   

• Covid Planning 
- Continue to comply with all the advice set down by the Ministry of Education (MoE). Staff and students 

are masked, and a number of events have been cancelled or curtailed due to numbers. 



- At the time of writing, we have had 32 students and two staff as confirmed cases.  A number of other 
students and staff have been required to isolate as they were ‘close contacts’.  We have been able to 
operate fully with onsite learning. 

- In terms of linking cases, other than the volleyball team there appears no discernible link between 
cases.  This is a reasonable indication that our current practices within the schools setting are effective 
at reducing the spread of the infection. 

• Resignation received from Jacquie Rowe, finishing at the end of the term.  Now advertising for a Teacher 
of English.  Appointed someone at the end of week 18th March 2022. 

• Recommenced PLD with Poutama Ponamu.  Working with the whole staff to develop and carry out an 
audit of our current cultural pedagogical practice. 

• Student Achievement and Wellbeing 
- Juniors – curriculum areas are currently developing supports for the 14 students at Yr10 and 14 at 

Yr11 who have been identified as not making the broad progress that was expected of them in 2021. 
- Yr9 students have completed the Base9 start of year assessment. 
- NCEA – Principals report from NZQA – results not yet finalised. Results for UE have increased by 6%, 

due to the work being done at the beginning of the year to supplement individual students. 
- Ongoing issues with inappropriate use of cellphones.  Using them to take photographs of staff, bullying 

etc.  If there is to be anything done there would have to be consultation with staff and the community.  
What are the feeder schools doing?   Karola mentioned students leaving class to take a phone call!  
Parents need to be educated.  OBHS research 2021 - banned phones from use all year levels.  KVC 
Yr7-11 banned.  Marco commented on the positive side, cell phones are a useful tool for quick 
research, faster than school laptops.  Negative side, students have them on during class.  It needs to 
be reinforced that a cellphone at school is a privilege, not a right.  There needs to be consequences 
for misuse of a cellphone.  Younger - more restrictions, older - responsible for their own uses.  Marco 
does not get distracted by others on their phones as they are normally trying to hide it.   Karola – how 
does this usage affect mental health?   Research, then options for consultation. 

• Property 
- MoE have approved the plan to remove the contaminated soil at the side of the Gym.  This can happen 

during evenings, weekends and during the end of term break. 
- Learning Support – handover end of week one T2. 
- Gym extension – wooden floors installed and changing rooms painted.  Flooring and wall lino 

coverings for the showers are currently being installed. 
- C6 – no work has been completed.  Maths and English offices have been completed.   
- Raised area outside the Art rooms is almost complete. 
- SPIDS – C Block 2nd  floor.  Significant progress made. 
- Old Art block and kiln will be demolished in the Easter school holiday period. 
- Work commenced on new bike shed.   
- New 5YA has been accepted and signed off by MoE.   
- Quotation for installation of new steel span shed to replace the current caretakers shed.  Funded from 

Board funds.  $72,000 partly mitigate by not having to paint the caretakers shed now or in the following 
two cycles.  Permission from MoE to allow us to pay for it.  All in favour. 

- Next 5YA into – T4 to be done.    
- Signage and beautification – whānua hui meeting was cancelled. 

 
 
Student Trustee Report 

• Health and Safety, increase in stress levels with how Covid is going and how the school is handling it.  Not 
planning on going into lockdown unless it was very extreme. 

• Student body feedback on the newly refurbished classes – less dreary. 

• Student wellbeing – the feedback from a student survey showed increase in negative thoughts about school 
and the environment.  Option – communicating, talking to teachers about their problems.  Student 
representative on the Board be advertised more and the Head Students.   



• Nick mentioned when he was at school there had been senior assistants.  The assistants had a group of 
students they kept an eye on, they in turn had someone to talk to in confidence.   

• Mark - Hardest year with Covid this year as it has been from the beginning of the school year.  A large party 
of what it means to be BHS is missing, no assemblies etc.  
 

International Report 
Nil 

 
Financial Report 

• In a fairly good position thanks to what we did last year. 

• How many families are paying the donations?  See how that is going over the next month. 

• Draft budget – just a bit behind at the moment.  $37,000 deficit.  Hope that is neutral by the end of the year.  
Biggest risk is staffing. 

 
Health & Safety Report 

• New people in the group, outlined rolls and responsibilities.   
• Issues with fire alarms and bells around the school not working in all spaces. 

• Impromptu fire alarm the other day thanks to a student.  This will count as the drill which would have taken 
place this term. 

• Looking forward to 5YA and rejig of the science departments.  David Goodwin keen to be involved, 
wondering where dangerous goods will be stored. 

• Caretaker – toilets are still an issue, toilet paper thrown around the place. 

• New Art suite becomes extremely hot with the sun, are there blinds planned? 

• Trialed cones on the yellow lines in the morning and afternoon on Musselburgh Rise, seems to be making 
things safer at the crossing.  Better visibility. 

• Accident register.  A couple of minor matters in the workshops.  Register to be completed for every incident. 

• Mountain biking club, few falls, risk analysis, BHS need to know where are they going . 

• Lockdown drill – hold off until next term. 

• Pedestrian crossing – Fiona – waiting in her car, students shot out after the main group had gone across.  
During the morning a staff member should be holding students and letting a group cross together.   

• Courtesy crossing – lots of drivers seem to be stopping. 

• Prefects were helping in the first few days of the term. 

• Chemical labs – project manager appointed. Wanting to go out to tender in July.  Caroline – happy to help.  
 

Property 
Covered in Principals’s report. 

 
 

Closed with Karakia  
 
Meeting closed at: 7.52pm 
 
Next Meeting:  Tuesday 10th May 2022, 6.30pm via Zoom 
 

 


