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Bayfield High School  2021 - 2024 

Introductory Section - Strategic Intentions 

 

Mission Statement Within a caring, coeducational environment, to provide a range of learning experiences and promote positive social and 
ethical values.  
 

Vision  That our students will gain the learning, personal and leadership skills necessary to go forward as well-qualified, confident, 
lifelong learners. Bayfield High School will promote personal excellence, enabling all students to achieve their full potential in 
all areas. 
 

Values As part of our involvement with the PB4L initiative, Bayfield has identified four core values that are central to our culture of 
developing good capable people. These were further developed through our whanau Hui. 
   
                               Whakaute           Mana Tangata     Manaakitanga      Kounga/Kairangi 
                                  Respect                 Integrity                 Service                  Excellence 
 
These four values are at the core of our restorative practice and our relationships for learning. 
 

Principles Bayfield High School is an inclusive “mid-decile” co-educational school catering for Year 9 – 13 students. Its current roll 
includes approximately 530 local students and 20 International fee-paying students. The school caters mainly for young 
people from Otago Peninsula, Waverley, Anderson’s Bay and South Dunedin areas but in recent years there have been 
enrolments from all over Dunedin City and the wider region, including Waitati, Mosgiel and Brighton. Significantly Increased 
enrolments in recent years indicate that the school continues to have a strong reputation for quality education. Bayfield is 
proud of its ability to cater for a wide diversity of student needs and our Student centred approach ensures that all students 
have the opportunity to experience success. We are proudly co-educational and fully believe in the benefits of co-education 
for developing good people. The success of our students, at and beyond school, supports our belief that young men and 
women thrive in a co-educational environment.  
 
At Bayfield our teaching programmes are responsive to individual student needs and provide a wide range of learning 
opportunities for all students. We value and continue to build on our respected position as a collaborative and contributing 
member of the wider educational community. Our school values, established in 2012 as part of the School Wide Positive 
Behaviour for Learning (PB4L) project, are used throughout the school to underpin and inform our pastoral care processes, 
academic goal setting, a school wide system of recognising student excellence, and our expectations of both students and 
staff. We see ourselves as a school which is future focused and encourages well-founded and innovative pedagogy. Our 
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expectation is that everyone at Bayfield High School will continually seek to improve on our already high level of student 
achievement and progress. Our regular rigorous self-review and quality assurance processes are designed to encourage the 
ongoing delivery of a quality, up-to-date education. 
 

Māori Dimensions and 
Cultural Diversity 

Bayfield High School continues to develop procedures and practices that recognise New Zealand’s cultural diversity. Central 
to this development is our commitment to the unique position of Māori and Māori culture. In recognising the unique position 
of Māori, we continue to develop our skills and programmes to ensure that they embrace both Tikanga and Te Reo Māori. In 
addition, significant work continues to be undertaken to develop the connection the school has with its Māori community. 
The involvement of our Kura Whānau in all aspects of our operations is something that we continue to aim for and have an 
active Whānau Hui programme.  

Our Graduate Profile At Bayfield we believe in the importance of holistic education and have based our approach around our core values. By the 
end of Year 13 we expect our graduates to develop and demonstrate key characteristics. These are highlighted in the table 
under each of our core values. 

Bayfield High School Graduate Profile 
Hauora/well-being 

Whakaute 
Respect 

Mana Tangata     

Integrity 
Manaakitanga  

Service 
Kounga/Kairangi  

Excellence 
Open minded and 

accepting of diversity. 
Participation in bi-

cultural New Zealand. 
Kindness and empathy. 
Positive communication 

with others. 
 
 

Honesty and doing the 
right thing. 

Strong values and 
sense of self. 

Being true to what is 
important to you. 

 

Community focussed. 
Showing initiative. 

Willing to contribute. 
Putting others first. 

 

Critical thinking and 
problem solving. 
Love of learning. 

Self-motivation and the 
ability to reflect and make 

changes. 
Doing the best you can. 

 

Resilience 
 

 

`  
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Baseline Data or School Context 

Students’ Learning Students in Years 11 – 13 at Bayfield work towards the National Certificate of Educational Achievement (NCEA) and University 
Entrance (UE). The historical pass rates are shown below as percentages.   
 

 2017 2018 2019 2020* 

L1 - all 79.0 81.7 76.0 79.8 

L 1 Māori 83.3 60.0 78.6 75.0 

L1 Pasifika - 100 75.0 100 

L1 Dec 4-7 78.2 75.2 71.5 76.3 

     

L2 All 87.9 84.4 84.5 90.4 

L2 Māori 85.7 86.7 77.8 92.3 

L2 Pasifika 100 100 33.3 100 

L2 Dec 4-7 81.3 80.1 78.7 83.8 

     

L3 All 77.6 70.6 72.0 79.1 

L3 Māori 42.9 77.8 72.7 71.4 

L 3 Pasifika - - 100 - 

L3 Dec 4-7 66.1 66.3 65.4 73.1 

     

UE All 56.7 54.4 54.7 59.3 

UE Māori - 44.4 45.5 42.9 

UE Pasifika - - - - 

UE Dec 4-7 47.2 47.2 44.2 51.6 

Students in Year 9 and 10 are assessed against the New Zealand Curriculum and have consistently scored above the New 
Zealand average in Numeracy and Literacy. In addition, in 2020 we introduced Midyis assessments to identify where value is 
being added in our junior years. 

* Draft data 

Student Engagement The foundation to ensuring that students engage in an effective learning process is to ensure that they attend school on a 
regular basis. In addition, the length of enrolment in a course of study also has a significant outcome on the achievement of 
the individual.   

 

Research has shown that when attendance falls below 85% student achievement can be notably impacted.  The attendance 
rates for 2020 sit at an overall averaged attendance of 86.9%. Whilst this is greater than the 85% attendance there remains 
room for improvement. On closer inspection the attendance data shows little deviation based on gender or ethnicity.  
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At Bayfield, Pakeha students are more likely to stay at school until their 17th birthday compared to their Māori peers. This 
disparity is something that we are continuing to work towards removing. 

 

School Organisation and 
Structures 

The Bayfield High School Board of Trustees has the following committees:  

                        Finance,     Health and Safety,      Personnel,         Discipline,     International,     Policy and Property.  

                                                                        ICT            Personal Growth Cycle 

 

The School also has a Sports and Arts Councils which report to the Board. 

 

Review of Charter and 
Consultation  

This charter is reviewed in November of each year. Consultation with the School Community next takes place in October, 
2022. 

  

 

 

 

 

 

 

Strategic Section 

 

Strategic Goals 

 

 

Core Strategies for Achieving Goals 

2021 - 2024 

Student-centred 
learning 

Improve outcomes for all 
students, particularly Māori, 

• Māori tauira succeeding as Māori. 
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Pasifika and priority 
learners, through a focus on 
excellence in teaching and 

the development of learning 
programmes that are 

responsive to student need. 

 

 

• Identify and develop suitable processes that are able to gather student belief and 
feedback to inform and develop teacher practice. 

• Develop and resource a professional learning plan that focuses on enhancing key 
aspects of staff pedagogical practice to ensure that all staff have the skills to 
ensure success for all students. 

• Support staff and students to develop a culture of striving for individual excellence. 

• Construct a coherent framework for identifying priority learners, their needs and 
next steps so that their learning is delivered through engaging programmes 
appropriate to their needs. 

• Focus on literacy and numeracy as core building blocks to all learning. 

• To use appropriate tools, resources and strategies to ensure students experience 
success at Bayfield and leave prepared to excel.  

• To continue to use and develop school-wide senior mentoring to enhance 
individual learning programmes. 

• Developing the leadership capacity of staff through a targeted approach to 
succession planning. 

• Maintaining an ongoing programme of consultative self-review and evaluation with 
the specific intent of improving student learning, engagement and achievement 
outcomes. 

Well-being for 
learning 

Engage students by being a school 
in which manaakitanga and our 

core school values enhance 
learning by being visible and lived 

daily. 

• Provide appropriate support for all learners and their whānau to enable personal 
learning goals to be met. 

• Improve student attendance through improved student engagement and support. 

• Identify barriers to senior students remaining in the school to the end of Year 13 
and develop appropriate strategies to mitigate these. 

• Reinforce and galvanise Tier 1 & 2 PB4L processes with new staff. 

• Develop into an effective Tier 3 PB4L school as appropriate. 

• Support students to develop the appropriate self-management skills required for 
effective learning.  

• Be a place where students and their whānau feel they belong. 

• Increase engagement with parents and caregivers by developing improved vehicles 
for communication. 

• Continue to regularly review the junior diploma programme used to engage Year 9 
and 10 students to ensure that it remains fit for purpose. 
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• Increase cultural awareness for students and staff by embedding tikanga Māori 
across the school. 

• Use positive reinforcement programmes alongside restorative justice. 

• Develop senior student skills through leadership training and peer support 
programmes. 

• To support and grow our whānau hui to enable it to contribute to the school. 

• We will develop well-rounded students through the support and funding of a 
strong extra-curricular programme. 

Pathways for learning To support all our students on 
their education journey through 

Bayfield by providing the 
appropriate programmes and 
strategies to meet their needs 

• Regularly review the programmes of learning in the junior school to promote 
engagement in learning and to provide the skill set required to succeed at NCEA.   

• Provide flexibility of programme options where possible to enable the learning 
pathways to be responsive whilst providing a broad and balanced curriculum.  

• Develop a coherent pathway of learning and achievement by developing strong 
relationships with feeder schools and tertiary providers. 

• Develop and resource a professional learning plan that focuses on enhancing key 
aspects of staff pedagogical practice to ensure that all staff have the skills to 
ensure success for all students. 

An environment for 
learning 

Develop and maintain our school 
environment to ensure that all our 

students and staff are able to 
thrive 

 

• Providing a student-centred learning environment through strategic use of 
property funding. 

• Develop the Learning Support Centre to better serve its students. 

• Develop an appropriate international students centre in preparation for the 
renewal of a strong International Programme.  

• Carefully manage the building programme so that the best outcomes are achieved 
in developing an environment for learning within the confines of the available 
resources. 

• Utilise the additional funding available through the schools investment programme 
to develop and enhance an authentic culturally based learning environment. 

• Continue to develop the school facilities with a focus on providing a welcoming 
and safe environment that encourages and contributes to a healthy learning 
environment.  

• Ongoing development of best practice Health and Safety processes. 
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Be connected Be a place of belonging for our 
students, their whānau, and the 

wider community 

• Develop strong relationships with local hapū and iwi. 

• Communicate key Board matters to the school community regularly. 

• Communicate and consult widely and transparently. 

• Maintaining an ongoing programme of consultative self-review and evaluation with 
the specific intent of improving community engagement and achievement 
outcomes. 
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Annual School Improvement Plan – SUMMARY for 2021 
 

Domain Strategic Goal Target Short Report 

Student-centred 
learning 

 

AP 21/01 

 

Develop and resource a professional learning plan 
that focuses on enhancing key aspects of staff 
pedagogical practice to ensure that all staff have 
the skills to ensure success for all students. 

 

To improve NCEA L2 achievement 
and to ensure that the male 
achievement result is 4% above the 
national average at Level 1. 

 

Well-being for 
learning 

 

AP 21/02 

 

Support students to develop the appropriate self-
management skills required for effective learning 

 

Maintain school attendance to 87%. 

 

Demonstrable added value seen in 
end of year Midyis data for Year 9 
cohort. 

 

Increase the number of students 
showing added value from 55% to 
57% of the cohort. 

 

Well-being for 
learning 

 

AP 21/03 

 

 

Increase cultural awareness for students and staff 
by embedding tikanga Māori across the school 
and creating a culture of belonging. 

 

No differential in Māori /Non-Māori 
retention at Years 9 and 10 

 

Whānau Tutor group attendance is 
equal to or greater than whole 
cohort 

 

 

 

Pathways for learning 

 

AP 21/04 

 

Provide flexibility of programme options where 
possible to enable the learning pathways to be 
responsive whilst providing a broad and balanced 
curriculum.  

Increase the numbers of students 
participating in STP / Gateway 
placements 

 

 



 10 

  

 

Review and develop coherent study 
pathways for all students. 

 

An environment for 
learning 

 

AP 21/05 

Carefully manage the building programme so that 
the best outcomes are achieved in developing an 
environment for learning within the confines of 
the available resources. 

 

Utilise the additional funding available through the 
schools investment programme to develop and 
enhance an authentic culturally based learning 
environment. 

 

 

Development of three new teaching 
spaces. 

 

Redevelopment of three 
classrooms. 

 

Formulation of new five-year plan to 
commence at the end of 2021. 

 

Be connected 

 

AP 21/05 

Communicate key Board matters to the school 
community regularly 

 

 

 

Develop a school-wide 
communications plan 
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Improvement Plan - Domain: Student-centred learning.  AP 21/01 

Strategic Goal   

• Develop and resource a professional learning plan that focuses on enhancing key aspects of staff pedagogical practice to ensure that all staff 
have the skills to ensure success for all students. 

Baseline data and Annual Target  

 2017 2018 2019 2020 

NCEA L2 - all 87.9 84.4 84.5 90.4 

L1 Māori 85.7 86.7 77.8 92.3 

L1 Pasifika 100 100 33.0 100 

 

2021 Target  - NCEA L2 89%  

2021 Target - Male Achievement at level 1 to be 4% above the National average. 

 

Key Improvement Strategies  

When What (examples) Who Indicators of Progress 

Term 1 Gather student voice on what works well for boys in 
learning. 

 

Develop and implement an ongoing programme of PLD, 
focusing on differentiated instruction through UDL. 

Deans 

 

 

SLT 

 

Students participate to generate useful data / ideas for 
staff PLD. 

 

Programme of PLD implemented. 

Term 2 Use student voice to develop exemplar lesson activities 
around appropriate strategies for boys learning. 

 

Identify key students at risk of not achieving or 
disengaging and utilize the school conferencing platform 
to support them. 

 

SLT, Ka, Bg 

 

 

Tn, Kg 

 

 

Collection of techniques and strategies are gathered and 
shared. 

 

Students identified and highlighted to staff. 
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Allocate one of the Professional Learning Groups to 
identify and lead the staff development around 
implementing strategies for effective boys learning. 

SLT  

Develop the 2021 approach to PLG’s 

Term 3 Boys learning PLG to lead further staff development on 
designing the ideal lesson in each learning area. 

 

Monitor identified group and adjust learning 
programmes as necessary utilizing all available resources 
both within and beyond the school in order to support 
success. 

 

Identify appropriate course changes to be incorporated 
within the option structure that engage boys within 
learning for future years. 

 

Continue to promote high expectations for boy’s 
achievement. 

Kg 

 

 

 

Deans, Dn, Tn 

 

 

 

Dn, Tn 

 

 

By, Jn 

PLG continue to develop and share understanding. 

 

 

Identified students are participating in course planning. 

 

 

 

 

A range of courses are highlighted for use. 

 

 

Expectations have a high profile within the school and 
classroom setting. 

Term 4 

 

PLG to work with students to develop a ‘Teach the 
Teacher’ session about what works well for Boys. 

 

Identify Year 12 students who are short of the credits 
and develop individualised support programmes to 
maximise success. 

SLT 

 

 

Kg, Dn, Deans 

Staff meeting presentation developed 

 

 

Identified students participating in credit club. 

Monitoring  Reviewed fortnightly by SLT and termly by staff and BOT 

 

Lead  / Reporting. By 

  



 13 

Improvement Plan – Well Being for Learning.  AP 21/02 

Strategic Goal   

Support students to develop the appropriate self-management skills required for effective learning 
 

 

Baseline data and Annual Target  

Attendance % Whole days  Year 9 and 10 
Retention 

% of group who left 

Whole cohort 87.2  Whole Cohort 10 

Maori 86.4  Maori 5 

Midyis for the 2020 year 9 cohort demonstrated an overall school result that was greater than the expected gain. However, the positive nature of the 
result was very small. 55% of students demonstrate a result of either expected progress or ‘added value’. 

 

 

2021 Target – Improve Midyis results to demonstrate 57% of individual students make added value gains in the new cohort of year 9’s  

2021 Target-  Maintain school attendance at 87% in a year free of interruption 

 

Key Improvement Strategies  

When What (examples) Who Indicators of Progress 

Term 1 Identify coherent key indicators for student progression 
within teaching programmes that staff can consistently 
look for to determine progress.  

 

Introduction of differentiated study programme for Year 
13 students that helps to develop self-management 
skills. 

 

Tn, HoD’s 

 

 

 

Tn 

 

 

 

Coherent framework developed. 

 

 

 

Programme developed and in use by students. 
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Carry out Introductory Midyis assessments for all Year 9 
students. 

 

Develop an understanding with staff about UDL and 
promote its use within lesson planning to promote 
learning for all in Year 9 and 10. 

 

Commence five-minute walk throughs with a 
pedagogical focus on student engagement.  

Tn 

 

 

SLT, Bg 

 

 

 

SLT 

Assessment carried out. 

 

 

Programme of PLD sessions developed and delivery 
commenced. 

 

 

Regular feedback is provided to staff. 

Term 2 Using Midyis and other assessment / feedback material 
Identify students at risk of not achieving. Develop 
individualised plans that are monitored to ensure 
progress. Engage with whānau to ensure home support. 

 

Early identification of students with attendance issues. 
Liaise with OYT and other agencies to promote student 
attendance. 

 

Regularly highlight the importance of school attendance 
in school publications and events. 

 

Explore the range of educational pathways available for 
students who are continuing to struggle with 
engagement. 

 

Provide staff support on the best use of Teacher Aides. 

 

Regularly revisit the principles of UDL and promote staff 
developed exemplars. 

SLT, Deans, 
HoD’s 

 

 

 

Kg, Deans 

 

 

SLT, Deans 

 

 

 

Dn, HoD’s 

 

 

SLT,Bg,Kd 

 

SLT, Bg 

 

Students identified and usable plans developed. 

 

 

 

 

Students identified. 

 

 

School attendance has a high community profile. 

 

 

A wide range of alternative pathways are identified and 
used. 

 

 

PLD sessions are provided. 

 

A range of exemplars are developed. 
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Term 3 Maintain an ongoing profile re the importance of 
attendance. 

 

Initiate a process of IEP development for all students  in 
Year 9 and 10 with an attendance below 70% to promote 
re-engagement in learning. 

 

Review termly achievement data such as asTTle to 
monitor the progress of identified students. Use the data 
to adjust plans accordingly. 

 

SLT, Deans 

 

 

SLT 

 

 

 

Tn, Deans, 
HoD’s 

School attendance has a high community profile. 

 

 

Strategies are developed to reengage students and 
families. 

 

 

Data is mapped. 

 

Term 4 

 

Complete Year 9 and Year 10 Midyis assessments to 
determine progress and ‘added value’. 

 

Triangulate Midyis, achievement and asTTle data to 
identify any students that need to make accelerated 
progress in 2022. 

 

Gather student voice and attendance data to determine 
the effectiveness of the Year 13 study programme. 

 

Require all senior students with unacceptable levels of 
attendance / achievement to attend school during the 
practice and November examination sessions. 

Tn 

 

 

Jn, Tn 

 

 

 

Tn 

 

 

SLT 

Assessments are completed and analysed. 

 

 

Key students are identified. 

 

 

 

Student feedback is gathered. 

 

 

Catch-up and credit club is well attended by identified 
students. 

Monitoring Reviewed fortnightly by SLT and termly by staff and BOT 

 

Lead  / Reporting. Tn 
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Improvement Plan – Pathways for learning.   AP 21/03 

Strategic Goal/s   

• Increase cultural awareness for students and staff by embedding tikanga Māori across the school and develop a culture of belonging 

• Introduce a new Whānau tutor group with a group attendance equal to or greater than whole cohort 

 

Baseline data and Annual Target  

In 2020 10 students left Bayfield High School from Year 9 or 10 during the year. Of these 10, 5 identified as Maori (50%) 

 

2021 Target – improve retention of students, particularly those who identify as Maori so that there isn’t a differential between Maori and non-Maori 

2021 Target – Introduce a new Whānau tutor group with an attendance of 87% or greater 

 

Key Improvement Strategies  

When What (examples) Who Indicators of Progress 

Term 1 Complete the planning for the implementation of the 
centrally funded PLD around cultural competence. 

 

Identify students through student voice who want to be 
involved in a Whānau based tutor group and introduce 
such a group. 

 

Hold a regular Whānau hui with a focus on the Whānau 
developing key strategic foci for the year. 

 

Identify possible suitable leaders / tutors for the Kapa-
Haka. Resource accordingly. 

Jn 

 

 

Tn, Ka 

 

 

 

Jn, Ka 

 

Whānau, Ka, 
Ed 

Plan adopted and approved by the Ministry 

 

 

Whānau group in place. 

 

 

 

Whānau hui meeting regularly. 

 

Kapa haka leader appointed. 
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Work with Senior Student Leaders to ensure all Year 9 
students learn the school Haka whilst on camp. 

 

Sr, Ka 

 

 

 

All Year 9 students have some experience of the school 
Haka 

Term 2 Teacher only day planned and carried out using the 
Poutama Pounamu facilitators. All staff participate in the 
culturally responsive PLD. 

 

Assign a Professional Learning Group to continue to 
develop a whole school understanding of cultural 
responsiveness. 

 

Increase the amount of Tikanga and Te reo being used in 
the classroom by encouraging staff to participate in Te 
Ao Maori PLD. 

 

Gather student voice on what does belonging look like. 

 

Host a Whānau Hui with a focus on supporting identified 
students at risk of not engaging. 

 

 

Jn 

 

 

 

Kg 

 

 

 

Ka, Ed, Staff 

 

 

Kg 

 

Ka 

Teacher only day is held and well attended 

 

 

 

PLG’s in place 

 

 

A number of staff ( at least 5 ) are enrolled on a suitable 
Reo Maori course. 

 

 

Student feedback is gathered 

 

 

Whānau hui participate in developing key strategies to 
support tamariki 

Term 3 Ongoing PLD from the Poutama Pounamu group. 

  

Complete and submit an application for the continuation 
of the CFPLD. 

 

Work with identified at risk students on promoting 
engagement by developing more individualised learning 

Jn 

 

Jn 

 

 

Kg, Tn, Dn 

 

 

 

Application is completed and submitted to MOE 

 

 

High levels of student retention. 
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programmes that make use of external pathways such as 
OSTC or STAR funded courses where appropriate. 

 

Work with the Whānau group on developing 
iconography that embeds Bayfield with the cultural 
landscape of the Otago peninsula location. 

 

 

 

Jn, Ka 

 

 

 

Work is undertaken to identify key locations and themes 
to be used on the Bayfield site. 

Term 4 

 

Adapt learning programmes that utilize all available 
resources for NCEA level students. 

 

Gather student voice re the effectiveness of the Whānau 
group in order to make an informed decision about its 
continuation. Involve the Whānau Hui in any decision 
making. 

 

Gather student and Whānau voice on what other 
changes can be made to improve the student and family 
sense of belonging. 

 

Utilise summer programmes to support student progress 
as required. 

SLT, HoDs 

 

 

Tn, Ka 

 

 

 

Kg 

 

 

 

Dn 

At risk students remain engaged in learning. 

 

 

Feedback is gathered from the students to determine the 
effectiveness of the Whānau tutor group. 

 

 

 

Student feedback and ideas are gathered. 

 

 

Students remain engaged and experience success. 

Monitoring  Reviewed fortnightly by SLT and termly by staff and BOT 

 

Lead  / Reporting. Kg 
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Improvement Plan – An environment for learning.  AP 21/04 

Strategic Goal  

• Provide flexibility of programme options where possible to enable the learning pathways to be responsive whilst providing a broad and balanced 
curriculum.  

 

Baseline data and Annual Target  

2021 Target – Increase the number of students participating in GATEWAY and OSTC by 50% 

 

Key Improvement Strategies  

When What (examples) Who Indicators of Progress 

Term 1 TEC funded Gateway places up from 19 (2020) to 29 
(2021) 

 

Increase participation in OSTC courses.  

 

Ensure 50% Gateway placements underway by end Term 
1 

 

Begin looking at At Risk students – who could benefit 
from outside course  

 

Ensure Year 12 students – literacy and numeracy (L1 
2020) plan in place 

 

Dn 

 

 

Dn 

 

SLT, Deans 

 

 

Kg, Dn, HoD 
Eng & Sci 

 

Dn 

Success in application to increase places. 

 

 

Greater student participation. 

 

Students placed. 

 

 

At risk students identified. 

 

 

Plan developed with HoD’s of English and Maths. 
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Begin first round of holiday STAR course offerings – Year 
13 

 

Identified students participating in holiday programme. 

Term 2 Complete organisation of second half of Gateway 
placements (75% to be in place by end July – TEC 
requirement) 

 

Second round of holiday STAR course offerings – Year 12 
and 13 

 

Dn 

 

 

 

Dn 

Students placed. 

 

 

 

Identified students participating in holiday programme. 

Term 3 Start looking at Year 11 students needing extra 
assistance to gain Level 1 including Numeracy and 
Literacy 

 

Analyse Predicted Credits to monitor at risk students. 

 

 

Begin after school callback/credit club process 

 

Kg, Dn, HoD 
Eng & Sci 

 

 

Tn, Kg 

 

 

Dn 

Individualsied programmes developed for identified 
students. 

 

 

At risk students highlighted and additional interventions 
decided upon 

 

Individualised programmes in place to augment 
achievement. 

Term 4 

 

Callback/Credit Club in place Dn Individualised programmes in place to augment 
achievement. 

Monitoring Reviewed fortnightly by SLT and termly by staff and BOT 

 

Lead  / Reporting. Dn 
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Improvement Plan – Be connected.  AP 21/05 

Strategic Goal  

• Carefully manage the building programme so that the best outcomes are achieved in developing an environment for learning within the confines 
of the available resources. 

• Utilise the additional funding available through the Schools Investment Programme (SIP) to develop and enhance an authentic culturally based 
learning environment. 

• Communicate key Board matters to the school community regularly 

 

Baseline data and Annual Target  

2021 Target – Development of three new teaching spaces. 

2021 Target - Redevelopment of three classrooms. 

2021 Target - Formulation of new five-year plan to commence at the end of 2021. 

2021 Target – Board to communicate monthly with the school community. 

 

Key Improvement Strategies  

When What (examples)  Who Indicators of Progress 

 

Term 1 Initiate the Building Development programme. 

 

Develop a structured programme for use of the SIP 
funding and go out to tender. 

 

Complete an audit of all learning spaces reviewing the 
suitability of the equipment and state of the physical 
environment. Adjust the Repairs and Maintenance and 
Cyclical Maintenance programmes accordingly. 

Jn, Board 

 

Jn 

 

 

Jn 

Programme underway. 

 

Programme developed, costed, and put out to tender. 

 

 

Condition assessment carried out on each classroom. 
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Term 2 Continue to progress the property development 
programme. 

 

Commence the work on the SIP funded programme.  

 

Develop a plan for the replacement of equipment and 
furniture for all learning spaces that requires such. 

 

Work with the Pavillion Trust to develop a development 
plan for the tennis courts and Pavillion area. 

 

Continue to work with external agencies eg the MOE and 
the Runanga on the development of our Cultural 
Narrative. 

 

Develop with Logic Group a new 5 Year Property Plan. 

Jn, Board 

 

 

Jn 

 

Jn 

 

 

Cl, Jn, Tn 

 

 

Jn, Ka 

 

 

Board 

Food tech room and library completed. 

 

 

C block classroom upgrade commenced 

 

New furniture purchased as identified. 

 

 

Plan fully developed in collaboration with all stakeholders. 

 

 

Cultural Narrative sourced. 

 

 

New plan adopted by the Board. 

Term 3 Continue with the property development programme.  

 

Refurbish and paint a number of classroom windows in B 
block following on from the programme started in 2020. 

 

Replace furniture and equipment in at least five learning 
spaces funded by the Furniture and Fit Out grant. 

 

Identify areas of the school environment that can be 
used to display our cultural iconography. 

 

Jn 

 

Jn, KTh, LJs 

 

 

Jn 

 

 

SLT, Ka, 
Whānau 

 

 

Art rooms completed. 

 

Classroom woodwork painted in ground floor B block 
classrooms. 

 

Furniture sourced. 

 

 

Locations identified and concepts developed. 
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Work on sourcing external funding to support the 
development of the tennis courts and Pavillion area. 

Cl, Jn, Tn 

 

Applications made to external funders. 

Term 4 

 

Continue to progress the property development 
programme. 

 

Develop a structured development plan for the 2021-
2026 5YA and go out to Tender. 

Jn 

 

 

Board 

B block and C block roofs replaced. Gym extension 
completed. 

 

Plan put out to tender. 

Monitoring  Reviewed fortnightly by SLT and termly by staff and BOT 

 

Lead  / Reporting. Jn 
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Other 2020 Key Improvement Strategies to Achieve Strategic Vision 

Property  (summarised from 
property plan) 

 

Short Report Finance 

 

Short Report 

 

Development of a new Learning 
Support facility.  

 

Development and implementation 
of classroom furniture upgrade. 

 

 Continue to develop a sustainable 
approach to revenue gathering and 
expenditure 

 

Personnel Short Report Community Engagement Short Report 

Redevelop the International Student 
team to ensure that the students 
are well catered for in a sustainable 
model. 

 

Continue to develop opportunities 
for staff to improve their leadership 
skill set. 

 

 Further develop the Whānau Hui 
and the wider community to engage 
in the 60th Anniversary of the 
formation of Bayfield High School 

 

 

 


